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CKOJIbKO Y BaC YE/I0BEK B KOMAHOE




PeLueHne kakov npobsemMbl NOOHNMET
BaLL O3HEC Ha HOBbIV YPOBEHbL?
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PaboTa B Kmnese




| lepee3n B KpakoB
1 Nepexon B OH1anH




ViHe cTanim 3agaBaTb BOMNPOCH!

£ X0My CO3AaTL AaHHBIA NPOEKT C HYNSA, ¥ COOTBETCTBEHHO COBPaTh HOBYIO KOMaHAY.

Mte oyeHs UHTepeceH BaLy ONBIT NO CO3RAHKIO OHNAMK OMUCA, TAK KAK B MOEH ABATENLHOCTH COAepXaHne
Oh1Ca KaK TAaKOBOrO NPOCTO HE HYXHO.

Koy T 1. Kax Ha#Ti 1 npuaneds Gonbiue KNMEHTOB K CBOeMY NPOexTy, ycnyre, Tosapy?

Nepesectw Coanams npasuno  Ceodl 2. Kaxon cambiit 3DexTmanbii cnocos pexnamb YCIyr KOMNAKMA WNK NYMWE XOPOLWMA HaHATLIR PR-
MeHeAXeP?(KoNTexXcTHAR pexnama(ceparcu Google AdSense, Google AdWords, Angexc.Aupexr),
TapreTHHIOBaR PEKNaMa, MEaua, CouU. CETH, PEKNAMA M3 YCT B YCTA, CXeMa: OAMH QOBONBHBIA KNHEHT NPUBOANT

Npueer, Cranncnas. flasaire 3 cneayowero sakasymnka? )

TPEHUHIN NO TEeMaM: NPOAAXH, P . Yro nomorno, Bawed xomnawmu Uni Consulting B8 NOUCKE KNMEHTOB ¥ 3axalon?

HafMy, B TOM YMCNEe Ha 1 . Kax y Bac, nonyumnocs cobparh xOMaHAY ¥ YAePKATL 8 C NOCTORKHLIMK Moabmi (104enceex 8 ocxose)?

>~ w

paanoobpaaunsn))). Koman 5. Kaxy Bac, nony4aercs ynpasnaTh XOMaHaoh AMCTaHUMOHHO? CO3Rasan A0BEPHTENbHBIC OTHOWEHHA MEXAY
npoexT Tpebyer yuacTus 1 yuacTHUKamu Komanan? Apyroe?

oNbIT NO NocTpoeHmio o Y r
NPOABIKEHNE, B OBWEM (onepecty Coanams npaswno  CooRcTea nvceMa PaTo A
sebunape.

3. Nepasiit BONPOC 1A KOTOPR A Gt XOTEN YCIWATL OTROT. Kax ® | Crac, npueer!
XOH) M3 OZMY MO JDANATY, HARTH HOBMX KMOHTOR? (Onwcan cac 1. MO NPOEKT - 3TO HAYANO KAPLEPH DPUNAHCEPA HA HABE MHTEPHET MAPXETUHIA. ECTb IHAHKA M HABLIKX,

TaprETHAIOBYIO PEXNAMY ¥ ADYTHE CNOCOGH! NNATHOM NPUBNENERAR  aCTL ONBIT. Panblue paboTan KaK WTaTHLIA CNeUMAnUCT - ceivac paborain, xak ceoboaHbIR Yenosex.

Gocrnamio? Kon 5 MESUBEO ey, /RO CPAJY CRMSSIOVCA. KOMaHAA eLLe TONKOM HE CHOPMUPOBANA, T.K. HET NOCTORHMBIX 3AXA30B.

BTOPOR BONPOC, KAK ¥ F20 WO, @ INBIMOO JIDHBATE KW 2. Npueneyenne NoToka 3apyGexHbix KMEHTOB ¢ onnaroi Gonee 15 ponn e vac.

rpst 30 Landing Pago, Moam roToss: Gexats o yxace. 3. Kax yexare 8 Monsblwy 8 NNaxe B3, PacXoa0s v TaKoro NPoNero.

C yo. ApTyp " Kowy  Cramncnas Usic <info@uni.co.ua> F
Nepesectn Coanams npasuno  CaoAcTea nucema paTO A
®M|'M_,W_r, W Ha Py 7 Nep ™

Crapwupina. npueir! Llikasa 8 rebe crarra ewawna. YecHo xaxyun, 6araro, BXe KOPUCHOO BIRB ANA
Haworo npoexty. OcobNuBo ue CTOCYETLCA Piannx NNATHOPM ANA KePyBaHKA npoektamu. Byae uikaeo 3
3. Hasephoe, Gonblue BONPOCOB NOABUTCH NOCA  TOGOK TPUMATH KOHTAKT Ta HABITL CNIBNPaLIOBaTH. BO MM 3 MOIMM NAPTHEPaMU-ADYIAMM Tex 8 Monbuyi
a) panee s cama paboTana B ayTCOPC-KOMNAHWY  pOINOYMHAEMO BNACHY CNPABY, Ta CTOIMO Y BATOKIB HALLOTO NPOKTY.
3eMNM HAR OAHMM NPOEKTOM MOXET BbiTb O4EHb  Ta, wo yexalo Teoro sebinapy, Gyae LiKaso NOCNYXaTH Ta Hagoch CNIBNPALIoBATH,
HaCTHOCTH, MHOTAA peaynbTarel paboTel COTPYA!  Cnasa Yxpaii!
BO3MOXKHO, HE BCE 37a4M CTb CMBICH BYTCOPCH  ypay

6) NprBNEKaeTe N Bbl PA3HLIX CNELUANKCTOB NOA Y3IKHE 334U MNK Y BAC ECTb YHUBEPCANb!, KOTOPLIE B NPUHUMNE roTOBb F
Aenars Boe NoaApaA.
[ONYCTHM, HOPMANBHO MM €CNY KOHTEHT-PARTED JAHMMAETCA 3a0a4aMK [aTa IHTPU? UK 3TO ryno?

8) 4em oTnMHaeTcs Pabora BawmMX OPUCHBIX COTPYAHUKOB OT YAANEHLMKOB? PA3HLIE N POPMBI KOHTPONS, CHCTEMB! TUKETOB 1
3anav, 4ro yrogHo?

20 won. 8 1242
Byay 6naronapha 3a oreer, Bonpoca!k aea.
Xopowero axs, 1. 51 xoTen G NONPOCHTL Y BAC HECKONBLKO KEHCOB NO pabore C OTNOXEHHLIM cnpocom. Mo
Vipa OTCNEXMBAHMIO KAHANOB.
2. Kak B aTOM cnyvae ouexmnsarb AhhexTMBHOCTL MapKeTrkra, kakwe KPI nyuwe nenonbaoears? Begb KPaTKO A

Y HAC HE MHTEPHET-MAra3unH rae MOXHO OUEHHTL IPMEKTMBHOCTL TOTO MNW MHOrO CNOBA B NPOAAKEe
ToBapa. MIcnonb3oears MECAYHLIA QOXOA KOMNAHWK M PAcxoabl Ha pexnamy? Ho uexa aoroesopa
BE/b TOXEe He (PUKCHPOBAHHAA.

3. Moxere MHe COOBLUMTE KaKve KOMKDETHbLIE 334a4M BLINONHAGT MHTEPHET MApKeTONOr B Ballen
KOMNaHWK (CTpareris NPOABMXEHUA? Pa3paboTka canTa? TekcTu? BeAEHKe Ppexnamel? emann - m; Espone: va magento
MapKeTHHr? seo? smm?) Kbrom. A Tax e npeanaran

4. CxonbKo NPOEKTOB BEAET OAMH MHTEPHeT-MapkeTonor? M xakas y Hero aapnnara?

Kalarensam Kax y Bac, xoNerca

Cnacubo!

» Bl AaLanasns *Y A 1e0AAIAN
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CTPOMTIOCS K NOMILIIGRCHOMY/CH MOMEHT KOTQAA 32KA308 CTaN0 DONLLUE YeM R CMOr BLINC/THUTL W PeLWWN CODPaTsL KOManay.

Komanaa: napa Yenosex XoHTe:
! N c.m:;:‘wsqmsammmmm)mwmwcmm

Ha nuasl.

2. NMpoGnema B TOM YTO MHE NPUXOAUTCH BHINONHATL CNMWKOM MHOMO paboThl ¥ TONBKO MANAA YacTb K3

2. He nasoey 310 npOGNeMOR, ¢ o o, 1o o nenaio ynyNwaer moe aeno. MoaToMy NPoLec PaIBHTUA NPOABMIAGTCA MEANEHHO.

Havana paboru. MHOMMe Hasbit

3. Menn BONKyeT TaKo#H BONPOC.

Cenvac s pabora no Taxkon cxeme:

A wn MOR MeHeQXeP HAXOAMM 33KaI(eCNV MeHeXep TO OH CKMALIBAGT 3AKa3 MHE) AaNee A OUeHHBAKX
obvem paboTe, CTOMMOCTL 1 CPoKK. Mocne Yero nepeaad NPoexT au3aiHepam 1 nporpammucram. flanee
OHM CKMABIBAIOT PE3YNLTATH NOCNE YEro A GAAK NPOEKT KNMEHTY. Te BCe NPOXOANT YepPe3 MeHs.

Kax mre 8 Gyayuiem noCTpOMTE CHCTEMY B KOTOPO# 3aKadbl NPOXOAMNH Gbl HE Yepes MEeHs 1 NPK ITOM YTO
61 HUXTO C PABONKX HE NONYNAN C NPOEKTa GONbLIe YEeM 3aCYKUBAeT? — ~

3. Kax nnum orxyna y Bac noseu
on. 8 22:16

Cnacwubo.
=
Sa 'ﬁmmmzmmww.uMMpmmm
y O BOIMOXHOCTD Y3HATH YTO-TO HOBOE M, BOIMOXHO, NPUMETUTL ITO Ha npaxTuxe B Gyaywem. K coxanexwo,
Nepesecrn Cossan Cevac 8 BY3ax AaoT A0BONBHO NOBEPXHOCTHLIE 3HaKKA, NOITOMY A Gyay pana moboi nHdopmaumn.

3ppascreyite Cranmcnas! F

Ha ceroqHAwmmiA aexb A BOIMNABNAK (DHUHAHCOBYIO KOMNAHMIO, KOTOPAR HeAABHO 17 won. » 15:08
CO30aHA ¥ TONLKO FOTOBMTLCH K axTHeHon pabore. Komanaa noka Toxe Ha craamm

DOPMMPOBAHUS, NOITOMY XOTENOCH Gbl NOYYMTDL KEKMe TO HOBbLIe MAeH B ITOM

HANPABNEHUN.
PaTo A
Panee s yxe paboran 8 310/ 06nacTu, B AOCTATOMHO KPYNHOA KOMNAHMK U BUAEN He
Mano NPOGNeMHBIX BONPOCOB MMEHHO OPraHM3AUMOMHOIO NNAKA, KOTOPLIe CEPLA3HO
Oy T T . BAMANM HA Pe3yNbTaThl POGOTH U BIAUMOOTHOLWEHHUS B KONNEKTHBE.
3 Cefvac co3RaeM KOMNAHMIO NPAKTHNECKM C HYNA 1 XOTENOCH Gl CPasy 3anoXmTs @ v GuisLumit xypranuct,
. byHaamenT bHEAILIErD YCNOLHONO PaIBMTHA M u 3apabaruisaem Ha ceon xneb ¢
Mporpamu, A0QAaTKK, AKi BU BUKOPUCTOBYETE ANS e L L )
KOHKpeTHI MeTOau 3anyueHHs KnieHTa 3 OH-naiH? 2. Mbi XOTHM CAENATH CAiT, XOTOPLIA bl PACCKA3LIBAN O HAC, KaK O cneunanucTax. ae MoxHo 6utno Gul
PAIMECTHTL NOPTDONKMO, UeHB, TENedOoHbl. ELe HaMm HyXHbl NOMOLLHMKK)) Yxe Gbin yenewHsii oniT
IHCTpyMeHTH Smm ans b2b. paboTl C KOMaHA0N KONMPARTEPOB. CTPEMHMCS K YBENMYEHHMIO YUCNA COPLEIHLIX KNMEHTOB. Ml ymeem
NUCATL KNACCHLIe CTATbM ANA CAMbIX PAIHBIX 33484 ¥ CAMbIX PA3HBLIX HaNPasNexui, rotossl paborars 8
Asxyro. SMM-cermenre.

3. Paccxaxure, kax MMeHHO Bl noabupaere xomanay? Mae? Kak 6operecs ¢ HeoSA3aTeNbHOCTHIO
corpyammnkos (3abuin, npocnan, npuexanu rocTy, rynsn ¢ pebewxkom u 1.a.)?

B O I I O C O B Moxpasnnucs Baww snaec-mateprans: Ha Bawem caiite. Buepa npocnywan nonosuHy sebukapa
e OTHOCUTENbHO NOCTPOBHUA MHTEPHEeT-MarasvHa. MHorve sewu Tenepb NCHATHLL. Hanpumep, noyemy

"uHTerpaumio ¢ BuHoTen” npogaemM NPaKTUHECKH KAXAYIO Heaenio, a ocranshsie paborsl, BpeMs-oT-
BpemMeHn. 310 NOTOMY, 4TO cam "BuHoTeNn™ Ha CeoeM CanTe 4enaer Nepsbini 3Tan NPOAAXM - 3T0
OpPraHn3oBbIBaeT AoBepue (PexnaMmpyeT Hac), a BTOPOH atan - Mbl yxe npogaem. B octanshbix paborax
HET 3rana oprann3aumn posepus. Kak-1o rax.

B obwewm, aaronosok eebuHapa - 310 KaK-pas 10, YTO MEHA UHTepecyer.
Ecnu pe3ioMmpoBars, TO CeRYac NOHMMAK, Y4ToBL! paclumupnTs ceon GuaHec u genars B mecsy Ha 1000 u
Gonblwe 4acos, MHe Heobxoaum odwmc, rae nocaguTs 1-5 CNeuManucToB, KOTOPLIX BbIPACTUTL A0
pyxoBOAMTENER NPOEKTOB, HTOGB MOrNK CAMOCTORTENBLHO YNPABNATL NPOSKTAMM, KAXAb nog ceba
HabMpaeT KOMaHAy CNeuranicToB Ha ayTCOYPCHHIE, A0 5 YeNnoBeK U TOrAa MOXHO BLIMTH Ha Xenaembie
nokasarenu.
- " Ho, ecrs 1 apyroi cnocoB. Mpuesik paborars csoboaHO, HE TPATA BpeMA Ha noeaaxky 8 oduc. Cenvac mue

HE XBaTaeT MHCTPYMEHTOB yNpPasieHns U 4eNerMpoBaHna NONHOMONUA,

Kosy Crasscnes Lo <inf Oduc - 370 XOPOLLO, HO CYLLECTBYIOWANA CUCTEMA NOCTPOeHA Takum 0Bpa3om, 4To Ham aawT paborarb
ONpeaeneHHoe KONUNeCTso ner, obbiNHO net 10, a 3aTeM OPraHn3OBLIBAETCH KPUINC, KOMNAHNN

Nepesectn  Coanams npasws  BAHKPOTATCA U 3a 6ECUEHOK CKyNaKTCA. 3aTem C YMCTOro NucTa.
Hac unTepecyer apyroi cnocob eeaenns Guaveca ¢ BO3MOXHOCTLIO ero pocra. Tem Gonee, 4To

[RoBporo uacy ao6u! BAKTHHECKH Y HAC BCE TOXE camoe. B mobon AeHb MOTY yexaTb B APYrof ropoa ¥ KNMEHTHI ITOM0 Aaxe He

1. 5 xouy npogasaTi wa  SAMETAT WM ADYTYIO CTPaNY.

ref=hdr_shop_menu

NPAaLIoID CaMa NoKM Cama, TPIUKK YONoBiK aonomarae r

2. oCKinbXM R TiNLXM HA CTAPTI, TO AYMAI0 WO NPOCYBAMKA B COU. MEPEXaX, B aHINOMOBHOMY

cexTopi Gyae Xopownm 1-M KPOKOM.

3. Ax 3pobuTy nepwi npogaxi, konu GIOQXET Ha pexnamy HynboBuiA (€ TPOXM Yacy, € Benvke

Gaxamnn)?




[locT Ha ain.ua 1 21 000 npocMoTPOB
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@ BAKAHCMM  [E KANEHOAPD CTAPTANbI - COOBLLECTBO - NMOCYOAPCTBO - MHEHUA - KONMEKUUU

Kak s nepeBen cBOI KOMaHAY Ha “yAANEHKY”,
nepeexan B [Monblwy u cakoHomun po 40%
GroaKeTa KOMNaHUM

Pykosogurens Hebonsworo MapkeTmHoBoro areHrcrea Uni Consulting Crawncnas Ubic sceraa
mobun Ykpanry, 0AHAKO B MOMEHT 04YePEAHOIro KPpH3Nca B CTPAHE NOHAN, YTO €C/IM OH M ero
KOMNaH1A XOTAT YACPXATbCA HA NNABY, HYXHO CPOYHO YTO-TO MEHATb. ITO €ro HCTOPHA O TOM, Kak
OH nepesen CBOK KOMaHAY No OHNAHH-MaPKETUHIY NONHOCTbIO B MHTEPHET, Nepeexan X1Tb 8
lMonswy n npuobpen koe-4yro HoBoe. A ewe nogpobHoe pyKoBOACTBO K A€HCTBHIO.

20 wiong, 2014 roa. A cuXy B yXe 3aKpbITOM oduce, Kak BCeraa Camblin NOCNeaHKi (8 xe
pyKOBOAMTEND). 51 Y4ETKO NOMHIO, KaK B MO ronoBe BeNu OXeCTOMeHHbI AUManor ABa ronoca:

— [la naaHo, B YKkpauxe BCe Xopowo, eeab Apyrue 6u3HeCMeHbl TOXe MHOro paboTaioT U Kaxabli AeHb
e3aT B opuc.

— Her, HY>XXHO YTO-TO MEHATb, U MEHATb KapAUHA/IbHO.

B obweM, s sbibpan BTOPOH BAPUAHT.



http://ain.ua

>

3

ObpartHasa CBA3b OT JKOOEN

. Anexcanap Wocrax
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ofupance ompas Gusnec » Nonswe,
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Hirean oty CTATV0 Wit VETO HE NONEA 3pA

e

12:39
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arop: 21 warm

anaposa, Crac! kax ono? wiran
CTATHIO HA AN TBOW, MONOANNK,)
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A Ce00 b CrannCaIR, 190 CA-CIBEMA RagmanT KON POTOAKCM CHUHINIOBIM ME BCETRD MOKHD ) HO BCe
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Kak 51 OTHOWYCb K yaaneHHon komaHae?

B cBoe BpeMs, paboTtas B KoManaHum-gucTpubbiotope Kimberly Clark, a nozaHee 8
Kopnopauwy Bruocthepa MHe Npuxoannoch esauTs B 0MC U3 OAHOrO KOHUA ropopa B
Apyron. Moka A Xun B Xapbkose, Takas agopora 3aHumana He 6onee 40 MVUHYT B OAHY
CTOPOHY, HO B Kuese B npoBKax MOXHO GbiNno CBOGOAHO NPOCTONATL Napy 4acos.

MHe GblNI0 O4YeHb Xanb CBOe Bpems, U s Nonpo6oBan NepececTb B O6LECTBEHHbI
TPaHCNOPT. Bbiroaa Kasanach O4eBMAHON: MOTy exaTb U yuTaTb. Ho ecnu o6patuTe
BHUMaHWe, YTO OBLLECTBEHHbI TPAHCNOPT, 4TO B Kuese, 4To B Xapbkose Gonblue
HanoMuHan 604eHOK, HaNONHEHHbI [0 0TKa3a cenepKon, OT 3TO uaeun NPUWNOCH
ObICTPO OTKA3aTbCA.

A CTan UCKaTb BAPUaHTbI KaK yGeauTh PYKOBOACTBO B TOM, YTO HE HYXHO e3auTb
KaXxablil fieHb B ouC. Kak pas B TO BpeMs MHe nonanca ponuk [xeiicoHa Opaiga ua
Basecamp, B KOTOPOM OH PaccKaabiBan o KOHLENuuu yaaneHHon paéoTsl. Bnepesie, a
onpo6oBan aTy Moaenb B XapbKoBe, OTNPaBNAs TOProebiX NPeACTaBuTeNei cpasy «8
nonsi» U He 3acTaBNsAA NPUe3Xarb B OUC yTPOM. Pe3ynbTaTBHOCTL OTAeNa NPoaax
NOBbICUNACh NPAKTUYECKU CPa3y, Tak Kak TOProBble CTanu NPOBOAUTL 60NbLIE BPEMEHM
Y KNUEHTOB.

C Tex nop A cTan ece 60Mble NPUCMaTPUBATLCA K MOAENU yaaneHHon paboTsl.
Moyemy? MoToMy 4TO

TO CyLEeCTBEHHO 3KOHOMUT BpeMsi Ha nepemeLleHus. A Bceraa 6bin CTOPOHHUKOM TOrO,
YTO nepep COTPYAHWUKOM [0MXHbI CTOATL YeTkue 3apaym u KPIl. CnocobeH nx
BbINONHUTB - OTNIMYHO! MYCTb BLINONHAET UX XOTb B PakeTe, N1eTa Ha NyHy. He cnocobeH
- TOrAa v B ohuce OT Hero TONKy He Byaer.

B NpOLLIOM rofly 8 HAKOHeL-TO PeanuaoBan JasHee Xenaue: nepeexan u3s Kueea s
KpakoB. Tak KaK B Hauane B MOeM NPOoeKTe paGoTanu TONLKO A U MOs Cynpyra, TO
nepeesas Gbin Nerkum 1 GbICTPLIM. MPK 3TOM, B NPOLWIOM rogy Mbl Ha4anu CUILHO
pacTu, ¥ BABOEM yXe He CNPaBNauch.

Bbixon?

PacwmpsaThb WraT u Aeneruposarb pyTUHHbIE AeiCTBUA (&) Tenepb BONPOC: YTO Aenarb,
ecnu Tbl paboTaellb Ha OAWH PbIHOK, @ XM1BeLb COBEPLUEHHO B APYroM MecTe?

HaHumaTb NoNsKoB, KOTOPbIe YMEIOT FOBOPUTL U NCaTh NO-PYCCKM, 06yyaTtb UX v
noTpaTuTh yiMy BPEMEHU MHe COBEpLLEHHO He XOTeNoCh, NO3TOMY A B3AN aCCUCTEHTa
13 CaHkT-MeTepbypra, Mnagwero napTHepa v KonupaiTtepa u3 [lHenponeTposckKa.
Cpenan gns Hux 6a3y 3HaHWi, NPOBeN 1 NPOBOXY 0By4YeHUs, CTaBNIO 3aaauv B cepsuce
Asana, ¥ Mbl NPOAOXaeM pacTh (&)

CKaxy CBOE NUYHOE OTHOWEeHWE K yAaneHHbIM COTPYAHUKAM. [N MeHs BaXHO, YTOObI
1M GbIIO MHTEPECHO ¥ KOM(OPTHO CO MHOWM paboTaTb. YTOOb! UM HPABUAUCH HaLLK
NPOAYKTBI, YCAYrW, KNNEHTbI. Y KaXA0ro U3 HUX eCTb CBOI NNaH pas3suTis, CBOU 3aaayn.

3apaum BbINONHAIOTCA, BU3HEC PAcTeT, KNIMeHTb! U COTPYAHWUKMN A0BONbHbI! M03TOMYy Moe
OTHOLEHWe AOCTaTOYHO NPOCTOE: €CNU BalLMM COTPYAHUKAM He 0053aTeNbHO CaeTh B
ouce (OHM He BCTPeyaloT TaM KNMEHTOB UNU He BeayT Gyxrantepuio), TO UM He
obssarensHo cuaeTh B ouce ) OnpobyiiTe Moaens yaaneHHon paboTsl XoTs Obl Ha 1
COTpyAHUKe, NOCTaBbTe eMy 3afayu Ha Mecsil, U nosepbTe - OH Bam 6yaer 1000 pa3
6naropapeH 3a COKOHOM/NEHHbI@ Yackl, KOTOPbIe OH TPaTUN Ha Noe3aKu B oduc,
KOenuTUA C Konneramu v npoume 6ecMblNeHHble TpaTbl BpeMeHU.

Re: [ins Aptema CtenaHoBa, no pekomeHgauum Urops = (1717

Artem Stepanov -

@mann-ivanov-ferber.ru>

Komy

Konus

Cranucnas <info@uni.co.ua>

Igor Mann

MNepesectu Coapate npasuno CsolicTea nucema

Cranucnas, Aobpbii geHb.

Re: ins Opecra ot Cranucnasa Libic. [lasaw S)
APYXHTb :)

. Orest Zub <ores > R 31 man 8 17:55
Komy Cranucnas <onlineteam.me@gmail.com>
MNepesectn Cosnarb npasuno CsoicTsa nucbma KpaTko A

Mpueir, Craxicnase.

[Oskyio 3a nucra. OTxe:
1) Npuraayio :-)

2) A nogopoxyto no 200+ AHiB y poui BXe npoTarom Ginb sK
YOTMPBLOX POKIB i BeAy BCi CBOI AiNOBi cnpaeu oHnaiH. Moi
cnispobiTHUKM He cnaATb y OdiICi, @ 3HAXOAATLCA Y PIHUX KIHUAX CBITY
i 7 caM 3a0xo4YyI0 IX NoaopoXysaTn. Y Hac He mae poboyoro rpadiky i
MU He 36MpaeMocs Ha LOAEHHI NNaHepPKu.

3BMYaIHO L@ CKNaaHOo 3anuwaTucs coKycoBaHUM, NPOAYKTUBHUM i
NOCTINHO TUCHYTU Ha ras, Konu NopsA CTiNbKU CNOKYC, ane ue 3Ha4yHo
NPOCTiLWe HiXX NPOCUAITU TPETUHY CBOro XUTTS Y odici, a YBepTb
BiNbHOro yacy nobuparucs Ha pobory i nosepraTucs 4oaAOMY.

3apa3 ue Bce MOXNMUBO 32 AONOMOrO NOCTUX AOCTYNHUX IHTEHeT
iHCTPYMeHTiB Ta HanaropxeHux BisHec npouecis. | TOW, XTO ULOrO He
pobuTb, NPOCTO BTPaYae YacTUHy CBOTO XUTTA. AfKe came 3apaau
KPALLOro XUTTS MU NPaLOEMO, Yu He TaK? :-)

Bnap Je
WE [puser

[a. Y MeHA eCcTb ONbIT B CO3QaHWMMN YAANEHHBIX KOMAaHA. .

A okono 3 neT cTpoun KOMaHAb! yaaneHHo, a cenvac 90% Hawein
KOMaHabl paboTaer B wrare.

B ynaneHHo% kOmaHae ecTb CBOMU NNKOCHI U MUHYCBI.

Bnap e

W3 nniocos:

- Mpuenevenne 6onee npodeccoHanbHbIX Kanpos B KOMaHAY,
KOTOPbIX HAWTW NOKANBHO NPAKTUHECKM HEBO3MOXHO

- BOo3aMOXHOCTbL NoOACTpanBaTs ceom paboumnii AeHs noa pabouuii
AeHb KOMaHAb!

- YpaneHHan komaHaa ropasgo newesne

., Coxpamenue NOCTOAHHbLIX 3aTpaT Ha ocbnc, KOMMyHanbHbIe ¥ aon.
opr. 3aarparbl

o

W3 munycos:
- YpaneHHbl 0Taen Nnpoaax - 3To KON-UEHTP, a He 0TAeN Npoaax
- OTcyTCTBME KOPNOPATUBHOM KYNbTYPbl, KOTOPYIO NPaKTUHECKH
HEBO3MOXHO BHEAPATL YAANEHHO
- Bonble CNOXHOCTEN B MEHEDKMEHTE C KonnekTusom bonee 10+
yenosek
- TpebyeTcA BLICOKUIA yPOBEHbL CAMOOPraHu3auMin AR KaXnoro
u4neHa KomaHab!
- CNoXHOCTH B KOMMYHUKALMK, K KOTOPbIM HEO6X0AUMO
NOAroTaBNMBaTL KaXKAOro YNeHa KoMaHab!

| 4

Mbi pabotaem B yaaneHHOM pexume yxe 10 nert, noaToMy OTHOCMMCS K 3TOW uaee Xxopowo. Bonbluas 4acTb TOro, 4TO Mbl
Aenaem, onucaxa B kHure Remote.

MHeHns
OKCMNEPTOB
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KTO 4 Takon 1 MOW Pe3YJibTaThbl

C TOYKU 3peHnA Teopuu:
[1Ba BbICLLMX 0BpPa30BaHNS
(MaPKETUHI 1 SKOHOMVIKA
NPennpusaTAS)

C TOYKMU 3peHNA NPaKTUKMU:

- 6onee 5 net 3aHMMatoCb BU3HECOM.
- PaboTtan 6osibLue, 4em ¢ 35
Na3HbIMW BOaMK B3HECOB

- PasBrBato [Ba npoekra:

Uni Consulting 1 onlineteam.me




KTO 4 TaKoW 1 MOW Pe3yJibTaThbl

Mory roBopuTh:
w Pycckun, ® YKpanHCKMN, w [ TonbCcknn, ¥ AHMMNCKAN

2 roga »vBy B EBporne
3a 3TO BPeEM4 rnoceTtun bonee 9 cTpaH
Bonblue roga He NosIb3yKCb MODWSTbHBIM TEIENOHOM

V1 Davke Henento noxxus B Napuxe :)
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BCErja roBOpUM npaBay KIMEeHTam
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YTO HY)KHO, 4YTODbI CO30AaTb N 3PMPEKTUBHO
VIPaBAATb OHIAH-KOMaHOOoW 11 ODN3HECOM

© 1.lMocTaBuTb LieNb U MOHATb, KTO KOHKPETHO HaM HY>XeH

2. lNpnBneyb nogewn:
- Co3pgaTtb 6peHp paboTogaTens
- HanncaTb BakaHcumn
- HayaTb nckatb nogen
- HaHATb 1 adodpekTMBHO aganTupoBaThb Nitoaeun
3. OHNanH-MeHeg)KMEHT
4. PM: npooXXeKT-MeHeOKMEHT
5. ABTOMaTmnsauma
. Bbl Kak N4YHOCTbL

7. PaboTa ¢ nogpaguymkamu/pprnaHcepamu/nocpegHnKamm

8. byxrantepua, uHaHCbI N ropugnveckmne Bonpochl

O &6 6 6 6 0 O
()]

9. «YnakoBka» Bawlero bmaHeca
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7 9N1IEMEHTOB YCNELUHOro OHJ1anH
On3Heca padboTatoLLLEro Ha NOTOKE
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Tbl, K&K IMYHOCTb

MapkeTunHr

MeHeDKMEHT

MUHAHCHI, FOp. BOMPOCHI U T.4. YnpaBneHvie npoexkTamy



2 CTpaTern co3gaHnsa aKCTPEHHOCTU
N NPOOBMKEHNSA B3HECA




MacTep Ha Bce pykun




Cynep «npodun»
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S YPOKOB

onlineteam.me/my-team/

MepBas B CHI Nnowwarosas 0by4alowas NnporpaMma no co3gaHuio U 30OeKTMBHOMY YNnpaBAeHU KOMaHAbl, DaboTallel yepe3 IHTepHeT

Cepua BNAeOypoKOB:

Kak co3gaThb V1 5pOeKTUBHO YNPaBAATb OH/1aNH-KOMaHAOW, paboTatoLLen
yepes VIHTepHeT

MPHHLKNBI YNPABNEHHS OH/NAWH MEHEKMEHT:
WANTOPUTM CO3 JAHKSA NOAPAAYHKH IOOEKTHBHBIE MOJENH YNPABNEHHE NPOEKTAMM
OH/IAHH KOMAH[IbI WIH COTPY AHHKH H OULLIKH B OH/IAWH BH3HECE

ABTOMATH3ALLUA
MPOLECCOB

BBeauTe cBOM faHHble B dopMe HMXe
1 NONyYnTe AOCTYN K 5-TW KOHLEHTPUPOBAHHbLIM YpOKaMm

Bawe nmsa Baw e-mail MonyunTb BCE YPOKM




Moga nctopus

onlineteam.me/my-history/

VicTopusa o TOM, Kak A

nepeexan XuTtb B [lonbLly, Nnepesen
KOMMaHWK 7
HaLlen KavyecTBeHHO HOBYH XWN3Hb



VIHTEeHCKB

onlineteam.me/intensiv/

WMHTEHCMBHAA NOLLATOBaA NPOrpamMmMa no Co3aanvio 1 3GGekTBHOMY yNnpaBAeHUIo KOMaHAbl, paboTalollel yepes HTepHeT

Ba Lua 3¢¢eKTM BHaﬂ 3aﬂBKaHaP?FMCTpaL}MIO
KOMaHAa B OH/M1AaNH

3&6DDHMDOBaTb ans ceba MecTo y4yacTHUKa
[NOWAIOBAA MHTEHCUBHAA TPOIPAMMA 110
CO3AAHNHOV SOOEKTVIBHOMY YTPABJIEHHO

OHTAVH KOMAHAOW




@ @ O

8 moaynen

CneunansHoO NpopaboTaHHas
noLaroBas nporpamma
0byYeHNns

2-3 nwons

2 AHS TOTaNbHOW
nepenpoLLnBKA K
KOHUEHTPUPOBaHHOMO OnbITa

Push training

HoBuIn OpmMaT TPEHUHIOB Ha
PYCCKOA3bIYHOM DbIHKe

OHnanH dpopmat

Mol Bygem paboTtaTe asa
NONHbIX AHA B OHNAWH
pexume.




34 YTO Bbl NJ1aTUTE A€HbIU
N B 4eM OCHOBHOe OT/IinYyne

S

BALL PE3Y/IbTAT
@
MOM NMPAKTHYECKHH ONbIT
®

MOTHUBALLMSAI U "NYLL"
®

COOBLLECTBO EANHOMDILL/IEHHHKOB
®

3HAHHS, "OULLIKK"
*®




BAPVAHTbBI NPOXOXLEHNA KYPCA

1. [locnywartb

- 7 moaynewn
- NMoXXM3HEeHHbIN A0CTYN K 3aKpbITOMY coobulecTBy Ha Facebook




BAPVAHTbBI NPOXOXLEHNA KYPCA

2. YYaCTHUK

- 7 moaynen + 81 moaynb "SdPekTnBHaA paboTa c nogpsagyunkamm”

- Moaynb Ne8: paboTa ¢ nogpsagunkamu (ToNIbKO ANs NpeMuyM nakera)
- MoXXU3HEHHbIN A0CTYN K 3aKpbITOMY coobLyecTBy Ha Facebook

- BoHyc Ne4: 30 MMHYTHasa paboTa NTMYHO CO MHOW

- boHyc Ne3: lononHUTeNnbHasa BCcTpeyva B popmarte "Bonpoc/oTeeTt" co
MHOMW (TONILKO AN NpeMnyM nakerta)

- BOoHyC Ne2: YeknucTel, WabnoHsbl, T3, Buaeo o630psbl 1 T.4. (TONLKO ANs
npeMmnym nakera)




CTOMMOCTb

1 950 rpH.
2 950 rpH.




[1ng BacC

1 300 rpH.

OkoHoMKsA 700 rpH.

2 300 rpH.

OkoHoMKsA 700 rpH.




Bonpochl




KOHTAaKTbI

W vk.com/followdreams

£ fb.com/stanislavtsis

>4 Info@uniconsulting.ua

(W landing.uni.co.ua

(R onlineteam.me




